Global Cybersecurity
Incident Response Plan

Strategic Framework for the 2026 Threat Landscape

Executive Summary

This document outlines the mandatory protocols for identifying, containing, and recover-
ing from security breaches. It specifically addresses modern vectors including Al-driven
social engineering, deepfake verification, and post-quantum cryptographic considera-

tions.
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1 Introduction & Policy Statement

The objective of this Incident Response Plan (IRP) is to provide a structured approach to man-
aging security events. Our priority is the protection of PII (Personally Identifiable Information),
intellectual property, and the maintenance of operational continuity.

- Authority: Authorized by the Chief Information Security Officer (CISO).
- Scope: Vendor Due Diligence & Risk Oversight.

- Mandate: Allemployees must report suspected anomalies within 15 minutes of discovery.

2 The Incident Response Lifecycle

We follow the NIST-aligned lifecycle, adapted for rapid-response cycles.

2.1 Phase 1: Preparation

Continuous monitoring using eXpanded Detection and Response (XDR) tools.
* Regular "Purple Team” exercises.
« Immutable backup verification every 24 hours.

* Maintenance of the "Emergency Contact Tree.”

2.2 Phase 2: Identification
Detection of anomalies via telemetry or manual reporting.
An event is classified as an Incident if it involves:
1. Unauthorized access to Tier 0 assets.
2. Exfiltration of > 100MB of encrypted data.

3. Detection of known ransomware variants.

3 Technical Procedures: Data Forensics

In the event of a breach, forensic integrity must be maintained.

Example: Pattern Searching
To identify potential leaks of sensitive IDs, security analysts should run specific scanners for
formatted patterns like NNN-NN-NNNN (Social Security Numbers) using escaped regex strings to
avoid shell injection.
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4 Checklists for 2026 Threat Vectors

Checklist: Recognizing Voice Cloning & Video Spoofing

* Verify "Out of Band” through a secondary known-good channel.
* Use the "Safe Word"” protocol established during onboarding.

* Check for micro-stutters or unnatural eye movement in video feeds.

5 Legal and Compliance Obligations

5.1 Checklist: Notification Requirements & Legal Preservation

Notifications must be delivered in accordance with global privacy laws (GDPR, CCPA).

5.2 Step-by-Step: Conditional Access & Audit Log Retention
1. Revoke all active tokens for the compromised identity.
2. Enforce MFA (Multi-Factor Authentication) re-enrollment.

3. Move logs to a dedicated "WORM” (Write Once, Read Many) storage bucket for legal hold.

6 Post-Incident Activity

Every incident requires a "Root Cause Analysis” (RCA) within 72 hours of containment.
* What was the initial vector?
* Was the response time within SLA (Service Level Agreement) bounds?

* Which controls failed?
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