WIRE TRANSFER RED FLAGS

One ‘Quick Favor’ could cost your firm $50,000.

Page 1: The Hijack Anatomy

The Problem: Business Email Compromise (BEC) is the #1 financially damaging threat to accounting
practices. Attackers sit inside compromised accounts for months, learning your tone.

Feature Legit Request Hijacked Request

Tone Professional/Typical Unusual Urgency ("Process NOW")
Email Address | client@company.com client@cornpany.com (look closely)
Payment Info | Matches records New bank or "Personal” account

[GRAPHIC: ANNOTATED EMAIL]
Visualizing a "Thread Hijack” where the attacker replies to an existing conversation
with fraudulent instructions.

Tuesday, February 3, 2026

Project Phoenix - Invoice Payment

sender@company.com
Please find atbched in the draft invoice for Project Phvoix.
Best, |Sender Name.

Hi  [Recipnt Name,
Got it, thanks, |'] review process for payment this week.
Slight Best, [Sender Name.

Mispelling
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) RE: Phoenix - Invoice Payment

URGENT Action Required!

Dear [urgent Name, Du a urgere in our banking facility, please remit
remifra Brched final Involce to ahur detalls thi 15 tine-senslte to avoid
avoid project delays.

Account Name: SecurePay Ltd,

Account Number: GB1234667930

Sort Code: 96-76-54

Regares, confim receipt.

ATTACKER'S
FRAUDURENT
INSTRUCTIONS
e ————




Page 2: The Golden Rule

The "Voice-to-Ear” Policy

No payment change is valid until you hear a known voice on the phone confirm it.
0 No exceptions for "urgent” meetings or travel.
0 Never use the phone number provided in the suspicious email.

0 Use the "Official Number” stored in your CRM.

CardinalsByte Action Step

Implement DMARC/DKIM protocols today. These technical safeguards prevent hackers from spoof-
ing your firm’s domain to your clients, ensuring your outgoing mail is verified.
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